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Oncelikle sunu belirtmeliyim ki; sektérel odaklanmasini ta-
mamlamis 18 sektére 200°Un Uzerinde hammaddeyi stok-
tan ve proforma olarak tedarik eden, ayrica stabilizan Ure-
ten bir firmada Yonetici olarak bulunmaktan onur duyuyo-
rum.

OGIS kurucu ortaklar; kisi ve patron liderliginden ziyade
""Degerler Liderligine’ dnem vermis. Evet, "'Degerler Lider"”
olunca insan faktoéri ve iletisim hatalari minimize oluyor.
Clnkd, onlanuzde sirket ilkeleri ve evrensel ticari degerler
bir yol gosterici olarak duruyor. Ekip arkadaslarim ve ben
hep birlikte bu degerler liderligi cercevesinde yolumuza hiz-
la ve durmadan devam ediyoruz. Bu anlayisi i¢sellestirecek
yetkinlikleri strekli iyilestirilen takim arkadaslarimizla deger-
ler liderligini 6Gnemsiyor ve ilkelerimizi acikca tim tedarikgi
ve musterilerimize belirtiyoruz. Geri dénusler o kadar olum-
lu ve sevindirici ki daha azimle calisiyoruz.

Ne var ki; “degerlerle liderliginde" bireyler takimin bir un-
surudur ve kolektif hareket vardir ve ilkeler belirleyici unsur-
dur. Yani sirketin asil lideri; sirket ilkeleri ve degerlerdir. ilke-
miz seffaf, yalin ve satici ile alicinin birlikte kazandigi bir ti-
caret. Degisen pazarlama stratejileri bize musteriyle beraber
karar alma ve mekanizmalari kurma birlikte kazanma yolu-
nu acti ve agmaya devam edecek.

2015 bizim agimizdan cok basarili gecti hedeflerimizi yaka-
ladik ve Turkiye blyumesinin cok Uzerinde blyudik Bunu
musterilerimize ve takim calismamiza borcluyuz. Sunu da
belirtmeliyim ki sirket ilkelerimize uymayan ticareti yapma-
dik ve yapmayacagiz. ilgili departmanlarimiz her ay piyasa
kosullarini da igine alan raporlar hazirliyorlar ve bunlar mus-
terilerimize iletildi, erken uyari sistemi ile musterilerimizi ve
kendimizi korumayi hedefledik ve basardik. Bu nedenle sifi-
ra yakin musteri kaybimiz var. Tabii bu cok mutluluk verici.

2016 yil herkesin gordiigl Uzere diinya ve bélgemiz ekono-
misinde biraz sikintilarin sinyalini veriyor. Biz 2013 sonun-
da gerceklestirdigimiz yillik sirket degerlendirme toplanti-
sinda 2020'ye kadar butce ve satis politikalarini belirlemis-
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Degerler Liderligi ve Ogis
Values Leadership and Ogis

First of all let me specify that, | am proud of being a man-
ager in a company that completed its sectorial focus and
supplying more than 200 raw materials from stock and as
proforma to 18 sectors and producing stabilizan.

OGIS founding partners; have attached importance to
‘Values Leadership’ instead of people and boss leadership.
Yes, when ‘Values are Leaders’ human factor and com-
munication errors are minimized because company prin-
ciples and universal commercial values stand as guiding
means. We continue on our way fast and steadily within
the framework of values leadership with my teammates.
We attach importance to values leadership by internaliz-
ing this understanding with our teammates continuously
improving abilities and we express our principles clearly
to all of our suppliers and our customers. Feedbacks are
so positive and gratifying that we are even working more
resolutely.

However in “Valued leadership” individuals are elements
of the team and there is a collective action and principles
are the determining factors. In other words the real leader
of company is principles and values. Our policy is transpar-
ent and lean trade where buyers and sellers gain together.
Changing marketing strategies have paved the way for us
to make decision and establish mechanisms with custom-
ers and to win together with customers and it will con-
tinue to open way for us.

2015 was very successful for us, we achieved our targets
and we grow far above the growth of Turkey. We owe
this to our customers and team work. | should mention
also that we did not make any trade that does not comply
with our company principles and we will not make. Our
relevant departments are preparing reports every month
the about market conditions and we delivered these re-
ports to our customers, we aimed to protect ourselves and
our customers with an early warning system and we did
it. Therefore, we have almost zero number of customer
losses. Of course, this is very gratifying.
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tik. 2014 ve 2015 hedeflerin her ciro ve tonaj agisindan da
yakalandigi bir yil oldu. 2016 icin anlik dtinya ve Ulke ekono-
misini okuyarak yakin takiple gidiyoruz gidecegiz. Musterile-
rimizin bunu olumlu karsilayacagini distintyoruz. Ayrica bu
yilki hedeflerimizi yakalayacagimiza olan inancim da tam.
Evet, sirket hedeflerini yakalama ve musteri kaybin bu ka-
dar az olmasinin sebebi de “"Degerler Liderligi’’. Musterile-
rimiz bizden uluslararasi markalari, kalite standartlarina uy-
gun surekli tedarik edebileceklerini ve zamaninda teslim ola-
cagini bilir. Dolayisi ile degerler ve ilkelerimiz cercevesinde
enerjimizi isimizi daha iyi yapmaya harciyoruz. Gururla soy-
leyebilirim ki; kalite ve ilkelerden 6diin vermedigimiz icin ge-
cen yil iademiz yok. Musterilerimiz icin en kaliteli ve en hizh
Urin tedarigini saglyoruz.

Kurdugumuz kurumsal ve risk merkezli sistem altyapisi sa-
yesinde gereksiz zaman kayiplarini ortadan kaldirdik. Kisiler-
den bagimsiz raporlar otomatik olarak cikmakta, erken uya-
ri ve blokaj sistemi calismakta. Bu da departmanlarin isleri-
ne odaklanmasini daha da arttirdi ve tabi bu da basaryi ge-
tiriyor.

Gecmis yilda oldugu gibi 6nimuzdeki dénemde yeni mar-
kalarin anlasmalarini da yapmayi planliyoruz. Yeri gelmisken
soylemeliyim ki sadece ithalatg bir firma degiliz. Bildiginiz
Uzere stabilizan Uretiyoruz ve bu Uretimin tamami ihracat
amacli ve ic piyasaya veremiyoruz. Uretim tesisinin biytil-
mesi icin Velikdy Organize Sanayi Bolgesinde aldigimiz arsa
Ust yapisina 6ntimuzdeki yil baslamayi planliyoruz. Tedarik
ettigimiz ve Urettigimiz Urlnlerin cevreci, olmasina dikkat
ediyoruz. Yarinlarda diinyamizda cocuklarimizin olacagini
biliyor ve bu bilincle hammadde tedariki yapiyoruz. OGIS ai-
lesi olarak bu yilin finansman yonetimini dogru yapan ve de-
netleme mekanizmalarini kuran sirketlere firsatlar dogura-
cagina ve kazang elde edeceklerini distinllyoruz.

2016 yilin da sizleri bizlerle tanismaya davet ediyor ve sloga-
nimizla bitirmek istiyorum.

" Kimyaniz Bozulmasin... *’

As everybody understands year 2016 signals problems in
world economy and regional economy. In annual com-
pany evaluation meetings that took place at the end of
2013 we have determined budget and sales policies up
to 2020. In 2014 and 2015 years we have achieved our
targets in terms of revenue and quantity. For 2016 we are
following world economy and local economy instantly.
We believe that our customers will welcome this. Also, |
am confident that we will fully achieve our targets this
year. Yes, the reason of achieving company goals and such
less customer loss are "Values Leadership’. ‘Our customers
know that we can consistently supply international brands
at high quality standards on time. Therefore we spend our
energy to perform our work better in accordance with our
values and principles. | can proudly say that; we have no
returned product last year because we are nor compro-
mising quality policy. We provide the highest quality and
fastest product supply for our customers.

With system infrastructure we have established as corpo-
rate and risk-based we eliminated unnecessary waste of
time. Reports independent of people are generated au-
tomatically and early warning and brake system operate.
This increased orientation of departments to works and
this brings success.

As in last year, we plan to make deals for new brands in
the future. By the way | must say that we are not only an
importer. As you know, we are producing a stabilizan and
this production is completely for export purposes and we
are unable to sell to internal market. We are planning to
start construction of superstructure next year on the land
we purchased in Velikéy Organized Industrial Zone for the
expansion of our production facilities. Products that we
supply and we produce are environmentally friendly prod-
ucts. We know that tomorrow in our world belongs to our
children and we purchase raw materials with this aware-
ness. In OGIS family we believe that this year promise op-
portunities to companies making year’s financial manage-
ment correctly and establishing control mechanisms and
they will achieve earnings.

In 2016, I invite you to meet with us and | want to finish
with our motto.

“Let Your Composure Be Well”
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